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OBJECTIVE

To evaluate and improve the current IT environment and implement new strategies for the organization
PROFESSIONAL PROFILE
· Active Security Clearance (SECRET)
· Lead in the strategy development for IT Continuity of Operations (COOP) for the enterprise
· Self-starter, eager to face challenges and implement latest technologies to develop cost-effective business solutions
· Ensure alignment of IT strategy and planning with the business goals of the enterprise
· Possess cross-functional project team management skills 
· Develop business case for the selection and deployment of new technology and applications

· Define project scope and major milestones and establish project success factors
· Oversaw consultants and Subject Matter Experts (SMEs)
· Experience developing IT documentation in accordance with industry and federal government standards
· Highly capable of working in a demanding, time critical and dynamic environment
· Results oriented and a strong advocate of teamwork and partnerships 

· Strong interdisciplinary management skills 
· Strong written and oral communication skills 
· Excellent presentation skills
PROFESSIONAL EXPERIENCE
IBM: Washington, DC









10/07 – 09/09
Contractor – Project Manager
Responsible for managing large infrastructure projects for the Office of the CIO at the National Defense University

· Project Managed the Network Operations Center relocation task at the National Defense University 
· Managed the successful migration of the Data Center at National Defense University

· Developed and coordinated all activities for the National Defense University Disaster Recovery and Continuity of Operations (COOP) plans for IT
· Implemented the Desktop Laptop Backup option for the Industrial College of the Armed Forces to allow for data backup to NAS
· Performed business case analysis and provided recommendations on new technology and applications across the enterprise

· Coordinated and managed all activities to successfully migrate to the Defense Research and Engineering Network (DREN)

· Managed and successfully completed the personnel move of various components at the University

· Performed Risk Management on all projects and coordinated with team to minimize and mitigate risk

· Developed and maintained the project plan (MSProject) and provided weekly status updates to CIO 
· Coordinated all activities associated with the project to ensure timely completion and within budget 
· Established strong team dynamics and relationships with all contractor personnel
SRA INTERNATIONAL: Arlington VA







9/05 - 6/07
Technical Lead – Telecom Director
Responsible for managing large projects and the day-to-day activities of the Telecom Engineering team at the client site and developed a strategy for the FDIC network infrastructure
· Developed a comprehensive strategy for the FDIC Telecom environment to include simplification of the infrastructure, integration of convergent technologies, and deployment of technologies and tools consistent with FDIC business objectives
· Managed all vendor relationships and meeting with vendors to understand the latest technology trends, such as WAN Optimization (Wide Area Application Services) and DAS (Distributed Antenna System)  

· Met with client on a daily basis and worked with team to perform Requirements Analysis and Testing for deployment of new technology 

· Established connectivity across the WAN between EMC SAN devices to backup data at the Disaster Recovery facility
· Assigned tasks and lead a team of engineers in redesigning the VoIP/Voice Network to a centralized architecture

· Supervised the activities of a team consisting of Network Engineers, Network Operations and Project Manager(s) 
· Established a strong and trusting relationship with FDIC management personnel thereby enabling for easier project approval and completion

· Managed the telecom infrastructure move from Dallas to the new Disaster Recovery site in Richmond 

· Managed the engineering team for the design, development, configuration and maintenance for the enterprise wide VoIP (H323 and MGCP) and WAN infrastructure
· Successfully completed the evaluation and initiated deployment of WAAS across all Regional and Field Offices to allow for server consolidation and efficient use of WAN 
· Established processes and procedures for all engineering projects to allow a smooth transition to operations
· Performed cost-benefit analysis for different technology solutions (WiFi/Cellular, WAN Optimization, VoIP) and recommended the optimal solution to the Deputy CIO and SRA management
· Recruited and supervised engineers on all projects and completed performance appraisals

LEVEL (3) COMMUNICATIONS
: McLean, VA






11/01 - 4/05
Technical Consultant
Responsible for developing new business opportunities and utilizing consultative selling techniques to foster growth within Level 3’s customer base
· Developed strong relationships with Carriers (NEXTEL) and System Integrators across all levels of management to augment sales, improve profits, and increase the Proposal/Close ratio
· Managed multiple complex projects and cross-functional teams to ensure timely delivery to customers and provided technical leadership through project life-cycle
· Provided custom engineering/consultative services to major Carriers and System Integrators in the areas of IP Transit (OC12/GigE/OC48), IP Peering, IPVPN (MPLS/RFC 2547), Private Lines, Dark Fiber, Co-location and Wavelength Services 

· Project managed the successful implementation of the IP VPN network for CSC
· Developed VoIP and IPVPN architecture solutions for customer applications including CoS/QoS
· Supported RFI and RFP requests
LUCENT Technologies: Herndon, VA




 

5/98 - 9/01

District Systems Engineer Manager

Managed system engineers to assist MCI/WorldCom in the plan, design and implementation of their national IP/VPN Product offering

· Recruited and supervised engineers in performing `proof of concept' testing to determine and resolve network design problems

· Internally responsible to ensure the development of technical product requirements for the customer
· Managed systems engineers to support all Optical, Core and Access products
· Oversaw the certification process for the deployment of the Terabit router in the PSINet global network
· Managed the life-cycle of Lucent’s VPN product from inception to timely implementation and successful customer acceptance
Senior Systems Engineer 
Provided technical support to the account team for the build-out of the Frame Relay backbone network for PSINet

· Resolved hardware and software issues related to the Ascend Core and Access products
· Worked with operations and engineering personnel to determine switch configurations for optimum network performance
· Worked closely with the Account Team to understand PSINet's requirements and proposed the most cost effective solution utilizing Lucent's Core and Access products

· Presided over and coordinated the activities for the redesign of the PSINet 400 node Frame Relay network
· Verified and tested new hardware and software configurations for customer applications (MLFR) in the lab
MITRARCH NETWORK SOLUTIONS, Inc: Reston, VA





7/97 - 5/98

Consultant at Equant (Global One)
Provided technical design assistance to the Global One Account teams for multi-national Frame Relay/IP networks

· Certified new Cisco router hardware and IOS feature sets to be offered as part of the Global LAN-to-LAN service and developed a trouble-shooting manual for Network Management Personnel

· Inventoried and certified all network elements for Y2K compliancy
EQUANT/GLOBAL ONE/SPRINT INTERNATIONAL: Reston, VA



3/90 - 7/97

Manager, Global IP Network Engineering
Managed a team of highly technical personnel to expand the Global IP backbone in Europe, South America and the Far East using Cisco routers

· Developed business cases, identified customer requirements, created appropriate pricing and established performance benchmarks for the global deployment and expansion of the Global IP network
· Ordered equipment based on customer requirements and sales forecast for each region

· Designed and implemented POP deployments, managed circuit acceptance and resolved technical issues

· Coordinated site installation, configured Cisco routers and established BGP peering relationships with the regional Internet Service Providers
Senior Project Engineer/Senior Global Implementation Engineer 
Technical lead in the design and implementation of Frame Relay/IP networks for multinational customers

· Designed and implemented custom VPNs for global customers (Japan, UK, Netherlands, Belgium)
· Developed UNIX scripts to automatically measure latency across all circuits

· Led the effort to define and streamline the process for launching the Frame Relay VPN service

· Managed Frame Relay demonstrations for trade shows in Japan and the United Kingdom

HUGHES NETWORK SYSTEMS: Germantown, MD





10/88 - 3/90

Product Engineer

COMPUTER SCIENCES CORPORATION: Herndon, VA




10/85 - 10/88

Engineer

EDUCATION

Master of Business Administration




George Mason University

Master of Science, Electrical Engineering



George Washington University

Bachelor of Science, Electrical Engineering



University of Maryland, College Park





Certifications
ITIL Foundation

Security+




Networking Protocols/Technologies
IPv4/v6, IPSec, Wireless (802.11b/a/g), MPLS, Routing, Switching, Ethernet, SONET, ATM and Frame Relay, WAN Optimization
travinbansal@yahoo.com
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