Mayumi Okada

P.O. Box 7102
Cell:   402-740-9343

Falls Church,  VA  22040-7102
Email:   mokada1446@aol.com

OBJECTIVE

Leadership or Senior Technical position in a technology organization that utilizes my experience as a Director of Engineering/Product Development or Project Manager with improved business process incorporated effectively.

CAREER  HIGHLIGHTS
· Industry independent & able to apply my skills to a wide range of technologies, industries & projects effectively.

· Consistently improved the bottom line with ontime/in-budget results, productivity & stronger team cohesiveness.

· Effective leadership skills:  I set the “calm”.  I set the pace. I set the culture for the department/project team.

· Promoted while successfully working for Fortune 100 companies, including 11.5 years in Silicon Valley.

· Innovative designs and solutions that has resulted in companies being the best in their industry.

StrengthFinder Strengths:  Ideation > Relator > Command > Learner > Focus
CAREER HISTORY

FAS/GSA (Office of Strategic Business Planning & Process Improvement) (Crystal City, VA)
Oct 2009 – Nov 2009

Business Planning [Contractor]

· Supported the process of getting approval & buy in by various organizations within FAS for the creation of a new "Acquisition Process Support Center” from functional requirements to basic organizational structure. 
· Hired to jump in for someone on a 4 wk emergency leave and maintain the fast paced process so it would not hampered or impacted by her absence. Project stayed on schedule due to my participation.
ELECTION SYSTEMS & SOFTWARE    (Omaha, NE)
2008 – Feb 2009

Project Manager / Development Manager [Contractor]

· Reduced operating expenses while shortening the delivery schedule with the same team as my predecessors.  Client moved to maintenance contract mode for first time in 3 years, so could downsize the team by one-third.

ENVISION ENTERPRISES (Omaha, NE)
2002 – 2008

Independent Consultant/Product Design/Business Development  

· Authored the system/product design requirements and developed/designed the business/technical solutions for prototypes ideas and possible business development for clients. Designed wireframes for webservices. 
· Created system requirements document for an Enterprise system that resulted in “green lighting” to develop a project that was delayed for 1.5 years from starting because of lack of adequate design documentation.
LAB-INTERLINK, INC.  (Omaha, NE)
2001-2002

Director of Software, Sustaining Engineering and Information Technology

· Improved day-to-day operations of new product development, supporting client sites / internal network administration for engineers locally and Canadian dotted-line reports, including meeting FDA compliance.

· Shifted product architecture to utilize newer technologies (such as shifting from VB to using both Java, and introduced the use of Linux), system efficiencies and product portability for this Healthcare product.

GIFTCERTIFICATES.COM  (Omaha, NE)
2000-2001

Director of Group Program Management

· With one direct report manager, managed 75% of the development, while 3 people managed the remaining 25% of development company-wide; by restructuring Local Merchant Solutions (LMS) product design, phased releases & release content.  Reduced overall development time, costs & improved market deliverables.

OASIS TECHNOLOGIES, INC.    (Omaha, NE)
1999-2000

Director of Engineering

· Built the infrastructure for a high growth, small company, including creating a test dept., installing the internet, a DSL & in-house communications backbone, version control, & a bug tracking system.  Substantially reduced their operating expenses while allowing them to grow market share.  
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SAVI RFID TECHNOLOGY of RAYTHEON, INC.     (Mountain View, CA)
1999

Director of Commercial Software and System Engineering

· Responsible for development of all commercial products and Chief Architect for RFPs. Site manager for new R&D building, including the task of relocation.  Head Director over all Directors, after being promoted from being just over one product area (Director of Yard Management Systems).

· Developed marketing requirements, system descriptions, system requirements, software requirements, and specifications and integrated system requirements as well as manpower layouts, budgets, project schedules.

ERICSSON FIBER ACCESS of ERICSSON TELECOMMUNICATONS     (Menlo Park, CA)
1997-1998

Senior Product Manager/ Acting Director of Software Development

· Increased product effectiveness and customer satisfaction worldwide when I managed the Cable Network Management System product line of BroadView and Broadband Craft Interface. Provided market/customer feedback, re-negotiated product content with customers and the development organization to accomplish this. 

· Under of my leadership, the Development team of over 30 members outperformed itself based on review of previous two years prior with improved product stability, larger delivered releases and reduced operating costs.

SONY ELECTRONICS, INC.     (San Jose, CA)
1991-1997

Service Product Manager

· Created and managed the national service support programs with program budgets that exceeded $2M for broadcast, production, business and industry markets – for both new products & product upgrades.

· Negotiated agreements and support procedures with external venders, third parties and all levels of management, including those that crossed multiple organizational boundaries.

BELL NORTHERN RESEARCH / NORTEL NETWORKS.     (Mountain View, CA)
1988-1991

Project Manager / Database Administrator Manager

· Brought the Meridian Phone System through the full product lifecycle experience from initial market introduction to customer reports/requests to final integration into a product release/upgrade.  Also managed DBA team.

· Maintained the integration of the multi-site development and integration of hardware, software and firmware for new products, from conception to market release.

COMPUTER SCIENCES CORPORATION     (Colorado and Maryland)
1983-1988

Technical Staff Member for Government Contracts

· Led technical groups/teams, both internal & for other vendors including IBM, GE, Lockheed, OAO, Litton, TRW, etc. as the Technical Team Leader. Was an integral partner of Software/Database development and management for operations of launching, tracking and mission controls for NASA and Air Force.

TECHNICAL  EXPERTISE

· Software:     Fortran, Assembler, JCL, Basic, COBOL, Jovial, PDL, and other proprietary applications languages.  Managed Object-Oriented development, including CORBA, JAVA, C/C++, OO, web HTML, XML, Cold Fusion, ASP, .net, Powerbuilder and related development tools, such as Rational Rose, Eclipse, Hyper.
· Database:     Proprietary relational and hierarchical structures,  Oracle, SQL, SYBASE.
· OS/Systems:     VM, VMS, MVS, TSO, ISPF, DMS, DSM, BRTS, GRTS, IMS, ODL, MSL, IFPS, DOS, UNIX, Windows, Linux and more.
· Hardware:    Mainframes [360/370 Series], mini [Series 1], workstations [Unix, NT], PCs, MACs, WANs, LANs and laptops.
· Project: Mainframe PERT (Program Evaluation and Review Technique) /CPM (Critical Path Method) / Event software, Kiewit and Nortel proprietary project software, Microsoft Project. In-house training at Northern Natural Gas/Enron and course work at University of Maryland. Agile Methodologies.
EDUCATION

· BS in Information Management Systems (IFMS):      University of Maryland at College Park, MD (IFMS Systems Analysis/ Business Organization)
· Misc:   UC Berkeley MBA Prerequisites, 90% of BS in Civil Engg, C/C++ at Foothill College, Engg at Stanford


MEMBERSHIPS / AWARDS

· Awards, patent and a lifetime of professional & community involvement can be provided upon request.

PERSONAL

· Previously held Secret Security Clearance

· English-speaking, Born and raised in United States

REFERENCE with Recommendations included:     www.linkedin.com/in/mayumiokada
