DONNA P. SIMON
Address: Narragansett Terrace. Ashburn, VA. 20148. 
Telephone: 913-488-3964.          Email: DonnaSimonviii@yahoo.com. 

SENIOR MANAGEMENT

Bringing World-Class Performance to Technical Program and Project Management Delivering Results, Ensuring Cost Savings, Improving Operational Efficiencies, Providing Detailed Analysis and Fostering Communications.
SUMMARY OF QUALIFICATIONS:

Highly motivated, results oriented management services professional with expertise in Technical Program/Project management, engineering standards and processes, and IT management in the Telecommunication and Cable TV/Media industries.  Innovative professional successful in building trust, as well as aligning and leading technical teams to work in concert to achieve results. Strong technology background with excellent knowledge of the Software Development, Systems Development, Product Development and Technology life cycles. Qualifications include Masters of Science in Computer Systems Management and Bachelor of Science in Electrical Engineering. 
Expertise:

· Program Management/Technical Project Management   
-       Engineering Standards and Processes   
· Software and Systems Development   


-       Long Term Strategic Planning  
· Business & Data Analysis




-       Systems Analysis
Technical Skills: 

· Strong technology base includes EVDO, IP, VoIP, ATM & PNNI, Ethernet, Frame Relay and xDSL. DS0/1/3, OC3/12/48. TCP, SNMP and MPLS. 

· Routing protocols BGP, OSPF; VPN protocol L2TP. 

· Experienced in H.248, H.323, SIP and MGCP. 

· Experienced in SONET technology. VPN and Enterprise Network design. 

KEY ACCOMPLISHMENTS:
· Coordinated the development of Time Warner Cable’s Commercial Operations PMO 18 month Plan of Record to all address all initiatives in the Voice, Data, Video and Value Add portfolios. Multimillion-dollar budget developed, to support POR. 
· Demonstrated superior business analysis skills reviewing the performance of the markets trails as part of the Voice portfolio, and program performance against established KPIs. Provided executive reviews slides to effectively demonstrate portfolio and financial performance.

· Managed the Toll Free Operations support efforts across TWC divisions focused on meeting established goals and ensuring compliance. Established and led monthly strategic meetings with Sprint partner to address and identify high-level areas of improvement and resolution of key issues based on trends. Demonstrated 60% improvements based on Sprint’s Toll Free Audit month over month.

· Line managed highly skilled software development team at Sprint Nextel (ORACLE, SQL*Plus, SQL Forms, SQL Server, ASP, .Net, VB, HTML) to deliver major development projects for International Network on schedule, averting significant financial penalties. 

· Dynamic record standardizing dozens of new network devices and software releases providing critical network functionality in support of Sprint’s HSD, ATM, and Ethernet network initiatives. Contributed directly to key revenue streams of millions of dollars. 

· Researched, developed and implemented a customized methodology for technical verification of network elements and software applications aimed at standardization network wide. Process adopted as benchmark standard for Sprint’s Broadband Local Network and Sprint’s LTD Network Engineering. 
PROFESSIONAL EXPERIENCE

TIME WARNER CABLE 
Program Manager - (Herndon, VA) 2008 – 2010
· Demonstrated extensive experience in end-to-end program management resulting in cost savings, improved efficiency and communications between PMO, Project management teams, delivery agents, stakeholders and executives.

· Chaired weekly meetings with Regions/Divisions in TWC footprint nationwide to identify and resolve operations issues encountered.  Effectively teamed with SMEs as required in driving to solution.
· Created Business Executive slides to present insight into key business drivers for bi-weekly executive reviews with TWC and Sprint executives and senior management.
· Utilized data analysis to explain business performance on key initiatives in the Voice portfolio of projects and financial implications, recommend improvements to assist divisions to improve internal processes.

· Reduced operating costs by tracking and reporting on the various in flight initiatives of the program to ensure timely launch of voice products and projects in Regions/Divisions in accordance of company strategic and financial goals.

· Developed and maintained PMO artifacts, integrated program plan and roadmaps, service availability matrix, dashboard reporting, and scorecards per the regional/divisional model. 
SPRINT NEXTEL 1999 – 2007

Manager - Technical Project/Program Management. (Reston, VA.)  2005 -2007

Managed a team of 12 consisting of software developers (ORACLE, SQL*Plus, SQL Forms, SQL Server, ASP, .Net, VB, HTML) and Project Manager in VA, TX, KS and Pune, India. Responsibility included new software development, ongoing maintenance of applications, and resolution of break fix items. 

· Recognition of team-of-the-month along with financial award presented to the team members for on schedule delivery of quality code for the MAYA undersea cable initiative.  This averted substantial financial penalties for Sprint.

· Effectively managed software development team (ORACLE, SQL*Plus, SQL Forms, SQL Server, ASP, .Net, VB, HTML) to meet program goals. Analyzed and re-aligned team resources for greater efficiencies and synergies resulting in successfully completing 90% on all small enhancements, 70% of major projects and reduction of inherited backlog of maintenance tickets.

· Skillful at managing through change and team building, resulting in a cohesive team integrating different cultures of Sprint and Nextel. 

· Proficient in forecasting and strategic analysis of resources to work in pipeline, ensuring maximum utilization of resources. 

· Drove initiatives to secure funding for two key infrastructure projects resulting in improved stability of environment. Achieved reduction in Severity 1 outages by 25% as direct result.
· Developed 2007 department budget $2.3 million along with strategic plans. 

National Engineering Standards Manager. (Shawnee Mission, KS) 2001 -2005

On a national level, lead teams to conduct technology assessment and validate performance of new network elements, and software releases in production. Project managed teams to drive planned network evolution. 
· Managed large and medium projects teams resulting in standardization of Lucent’s LS, MS, RT and MRT DSL Access concentrators and HDLS4 service; Adtran’s TA 1148, TA 4800, OPTI MX 6100;  Redback’s SMS 10K and SMS 1800; Marconi’s Mesa 6 & Mesa Edge cabinets for OSP activities; and  new OC12/48 LIMs for the ASX 4000, TNX 1100.

· Addressed all internal lab testing, training requirements, process gaps, procedures for installation, test and turn up, acceptance testing, provisioning, customer turn-up etc. to stakeholders satisfaction.
· Managed projects to implement multiple software releases for TNX 1100, ASX 4000, Lucent’s DSLAMs, Redback’s Session Aggregator; DHCP implementation; on-line CALEA on Nortel’s DMS 100, DMS 10, and Lucent’s 5ESS across Sprint’s network.
· Highly knowledgeable in developing plans, WBS, scheduling, monitoring, and coordination of all aspects of the projects. Maintained action items registers, issue logs, meeting minutes, risk assessments and functioned as point of escalation for issues. 

· Demonstrated strong technology base associated with network elements and relevant technology fostering communication will all levels in the organization including SME (subject matter expert), lab testing personnel, vendors, vendor management, network operations, engineering and planning, technical and field teams, product development, etc. on all aspects of the project.

· Developed and conducted briefing using Power point presentations to VP and Director Level on project status.

· Successfully coordinated the completion of supporting documentation, M&Ps, scripts, test and acceptance documentation, and maintained repository for all project documentation.

                                                                   
National Standards - Software Release Mgr. (Overland Park, KS)   2000 -2001

· Managed software releases for Lucent’s TAOS 9.0 & PNNI on the DSLAM; releases for Alcatel 7100 ASAM, Marconi’s Forethought for the TNX 1100 and Tollgrade Test Head.
· Identified core teams of stakeholders across the company and facilitated weekly meetings with these cross-functional teams to drive the new release.
· Functioned as point of escalation to bring visibility to issues impeding progress. Interacted with executives as necessary to obtain buy-in on resolution or to engage in clearing roadblocks.
Associated Network Evolution Planner. (Overland Park, KS) 1999 - 2000

· Empowered sales teams to determine customers’ eligibility for xDSL service by managing system requirements to support records clean up and matching activities in 65 wire centers. Single point of contact with external vendor.
· Developed Methods and Procedure to support DSLAM loading practices and Loop Data Extraction. 

EDUCATION

· Masters of Science - Computer Systems Management. University of Maryland University College. MD
· Bachelor of Science - Electrical Engineering. University of Guyana 

