
J. Carlos Vazquez

	20983 Homecrest Court

Ashburn, VA 20147
	cvazquez@neterra.com
http://www.linkedin.com/in/jcvazquez
	Home: 703.858.2315
Cell: 703.431.4017


J. Carlos Vazquez
Résumé, page 2 of 2

Information Technology Manager

PgMP in progress 
Member of District of Columbia Project Management Institute 
Certified ITIL Practitioner (IPSC & IPSR)
Member of District of Columbia itSMF charter

_________________________________________________________________________________________________________________________
Driven and resourceful Information Technology manager with over 20 years’ experience developing and managing strategic technology solutions. Solid history building strong customer relationships and attaining results. Effective multilingual communicator—fluent in English and Spanish. Small business management, proposal development, marketing, and personnel management experience. 
Employment Chronicle

AOL, LLC—Dulles, VA 
4/2004–Present
Principal Technical Program Manager
Manage planning & implementation of software development (Agile & Waterfall), systems integration, and architecture solutions; manage matrixed personnel in US, India, and Europe. Also responsible for Business/Systems Analysis, Graphics Design, and GUI Design Interactions.  ITIL evangelist. Lead Communications and marketing efforts for operations organization and AOL Project Management Community.  
· Designed and managed successful implementation of AOL’s Enterprise Help System resulting in the elimination of over 80% of misrouted calls across multiple Help Desks.
· Planned and managed successful and timely completion of over 35 software development, systems integration, and process improvement projects. 
· 2008 & 2009 Project Performance awards for best project planning and execution
· Effective management of Help program providing full life cycle ticket management (~15,000 tickets/month) in US, Europe, and India.
· Developed and implemented first AOL IT Operations marketing and communications plan reaching over 9,000 employees in US, India, and Europe.
Neterra, Inc.—Ashburn, VA
2/2000–4/2005
General Manager
Direct strategic planning and business development. Responsible for operations, administration, finance, and human resources. Develop project proposals, strategic plans, cost estimates, sales quotes, project descriptions, and client presentations. Interview, hire, manage personnel, and regulate project technical teams to ensure optimum staffing levels. Project management at all stages of joint ventures.  
· Managed successful delivery of over $15 million in technology solutions. 
· Managed over 55 technical experts through requirements analysis, design, infrastructure selection, integration, migration, and documentation.
Digital Net Solutions—Herndon, VA 
8/1997–2/2000
Principal Technical Architect / Sr. Project Manager   
Provide data networking, security, and project management consultative services. Planned, design, identify proper infrastructure, and implement distributed systems based on analysis of clients’ business requirements. Interview, hire, and manage technical teams. Conduct client pre-sales meetings, updates, and develop technical content for proposals. 
· Received “Operations Excellence Award” for best project planning and execution
· Managed over 75 technical personnel assigned to several projects valued over $70 Million.
· Stimulated formation of 23–Caribbean nation coalition sharing real-time drug smuggling data across international WAN by conducting business development briefings with Panamanian government officials and US State Department on application solution developed.
US Army—Arizona, Texas, Georgia, Germany, and Saudi Arabia
8/1980–8/1997
Senior Engineer / Telecommunications Analyst
Manage assigned personnel and contractors designing and integrating reliable network systems to ARMY, Air Force units, and DOD civilians throughout DOD Pentagon, Washington, DC, Middle East (Southwest Asia), and other European locations.
· Honorable Discharge—Retired Desert Shield/Storm Veteran
· Various commendation medals

Education & Certifications
30 credits towards Information Systems Management BS 
ITIL Practitioner (IPRC & IPSR) Certifications
ITIL Service Management v3 Certification

Microsoft Certified Systems Engineer (3.51, 4.0, 2000) 

Over 30 additional courses in Microsoft, Cisco, and Novell technologies

Special Emphasis

US ARMY Retiree – Desert Storm Veteran

Member of District of Columbia IT Service Management (itSMF) charter

Member Project Management Institute – District of Columbia Charter

Chairman - AOL Project Management Community of Practice  

Member of AOL Infrastructure Executive Council
Fluent in English and Spanish.  Basic understanding of German.

Page 1 of 2
cvazquez@neterra.com · Home: 703.858.2315 · Cell: 703.431.4017

